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A Note on the Standards and Practices

Curriculum and Accreditation


Conservation Easement Stewardship is part of the Land Trust Alliance’s

Standards and Practices Curriculum and is designed to provide you with guid-

ance and tools to implement Practices 11B, 11C and 11D.


�is course will:


Help you understand the practices

Provide you with tools to implement the practices in your organization

Inspire organizational change

Help you save more land for the long term


�e Standards and Practices Curriculum is made up of 15 courses that cover

the accreditation indicator practices. Indicator practices demonstrate that a

land trust is operating in an ethical, legal and technically sound manner and

ensure the long-term protection of land in the public interest. Voluntary land

trust accreditation will provide independent verification of these practices.


�e evaluations contained in this book are for training purposes only. �ey

are not designed or intended to determine if your land trust is ready for

accreditation.


Completing a course does not necessarily demonstrate that an organization

is actually carrying out the practice. �erefore, the Land Trust Accreditation

Commission, an independent program of the Land Trust Alliance, will exam-

ine documents and information in project files to verify that each indicator

practice is being carried out in the land trust applying for accreditation. For

specific guidance on how to interpret Practices 11B and 11C for land trust

accreditation, see the guidance document posted on www.landtrustaccredita-

tion.org. �is course and others in the curriculum are designed to help your

land trust understand how to implement the practices.


Please note:


�e curriculum is
not required for accreditation

Completing the curriculum will
not guarantee accreditation


For more information on accreditation, visit www.landtrustaccreditation

.org. To learn more about the Land Trust Alliance’s training and assistance

programs, visit www.lta.org.


Sylvia Bates


Executive Editor, Standards and Practices Curriculum

Director of Standards and Research, Land Trust Alliance

http://www.landtrustaccredita-
http://www.landtrustaccreditation
http://www.lta.org




Summary


Being entrusted to uphold a landowner’s conservation vision for a


special property is an honor. Upholding that vision in perpetuity


is an obligation.


T

he use of conservation easements (also known as conserva-

tion restrictions) as a land protection tool is more prevalent

today than ever before. Easements are used to protect every-


thing from the smallest of wetlands to working agricultural lands to

forest parcels comprising hundreds of thousands of acres. �e number

and complexity of easements and the number of easement holders

have grown at a startling rate during the past few decades. It is easy

to understand why. Conservation easements empower landowners

to protect their property’s important conservation values and leave a

legacy to future generations, as well as utilize tax benefits for donated

gifts or receive financial consideration for selling development rights.


If the conveyance of an easement is the first step in conserving a prop-

erty, then the second step, an ongoing one, is easement stewardship.

Easement holders have a legal and ethical responsibility to ensure

that landowners comply with the terms of their conservation ease-

ments to uphold the public benefit. As land trusts acquire more expe-

rience with easement stewardship and gain a better understanding of

the breadth of stewardship challenges, they recognize the need for a

sound easement stewardship program and sufficient resources to meet

its demands.


If a land trust fails to meet its basic stewardship obligations, the conse-

quences can be disastrous for the organization and the land trust

community.  For example, insufficient monitoring, or a lack of it entirely,

can jeopardize the land trust’s legal ability to enforce a conservation

easement. Without a track record of consistent monitoring, other land-

owners may decline to move forward with easement conveyances, and

monetary donors may give to other charitable organizations, causing


Important conservation values:


The key values or attributes on


the property that are the focus


of protection efforts. Important


conservation values are deter-


mined during the property evalua-


tion and project planning process.


Conservation easement steward-


ship: All aspects of a land trust’s


management of a conservation


easement after its acquisition,


including monitoring; landowner


relations; recordkeeping; process-


ing landowner notices, requests


for approval and amendments;


managing stewardship funds; and


enforcement and defense.
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financial hardship for the organization. Additionally, other land trust

supporters may develop concerns about the organization’s ability to

operate in the public benefit. Over the long term, such a situation will

damage the land trust’s working relationships with current easement

owners, their neighbors and community members who may no longer

support or work with the land trust to fulfill its mission and goals.

Finally, consistently poor stewardship may have a ripple effect on the

larger land trust community nationally and the future use of conserva-

tion easements as a viable land protection tool.


�e foundation of an effective easement stewardship program is based

on good working relationships with landowners, thorough baseline

documentation reports and annual monitoring. Allocating time and

financial resources to these critical components will be time and money

well spent. �ese activities will allow land trusts to be proactive in their

stewardship responsibilities, rather than reactive. Land trusts can then

become partners with easement landowners to ensure that protected

land remains protected for the long term.


�is course covers the essentials of an effective stewardship program.

Chapter 1 discusses how to create an appropriate stewardship approach

that will help your land trust meet its mission. Chapter 2 offers strat-

egies for building strong landowner relationships. Chapter 3 covers

using and updating baseline documentation reports, and chapter 4

discusses how to monitor easements and includes a template for creat-

ing a monitoring policy unique to your land trust. 
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